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Important Statements and Disclaimers 
The following statements and disclaimers apply in respect of all information contained in this 
document. 
 
No Representations or Warranties 
This document has been compiled solely for information purposes and to gain indications of financial 
and other support from investors including the New Zealand Government. None of the information 
contained in this document forms the basis of any contract for investment in REANNZ. While all 
reasonable efforts have been made to ensure accuracy and completeness of the information contained 
or referred to in this document, no representations or warranties (express or implied) are made or 
given. 
 
Distribution control  
This document is issued under the Creative Commons Attribution Ð Non Commercial - No Derivative 
Works 3.0 New Zealand license.   
 

 
 
You are free to Share (to copy, distribute and transmit the work) under the following conditions: 
 
Attribution. You must attribute the work in the manner specified by the author or licensor (but not in 
any way that suggests that they endorse you or your use of the work) 
Non commercial. You may not use this work for commercial purposes. 
No Derivative Works. You may not alter, transform, or build upon this work. 
 
Currency 
All amounts are stated in New Zealand dollars unless specified otherwise. 
 
Contact for further information  
Donald Clark 
Chief Executive 
Research and Education Advanced Network NZ Ltd 
+64 4 913 1090 
donald.clark@reannz.co.nz 
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To accelerate, through operating the countryÕs advanced 

research and education network, New Zealanders having the 
connectivity and capability to excel in a weightless, low-

carbon, global economy. 
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For New Zealand to prosper into the future, we need to use the best communications 
structure to move our economy toward being weightless, globally integrated and 
sustainable. 
 
A weightless economy is one that delivers knowledge-based services over advanced 
communications infrastructure.  KAREN, the Kiwi Advanced Research and Education 
Network, is the infrastructure that REANNZ has used to link our core knowledge-
generating institutions.  The challenge for REANNZ is now to extend the reach of KAREN 
to the entire research and education sector and ensure that government investment in 
science and education is connected to our business community and society.  By doing this, 
REANNZ will facilitate the creation of the services needed to drive New ZealandÕs future 
economic prosperity. 
 
REANNZÕs value proposition is that it provides essential infrastructure to support 
economic transformation through accelerating access to, increasing investment in, and 
developing capabilities to use high-speed broadband throughout New Zealand.  
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The core strategy of REANNZ will be aimed directly at impacting the countryÕs 
connectivity and capability by: 
¥ Leveraging investment in KAREN to enable the telecommunications industry to deliver 

new high-speed infrastructure options for New Zealand businesses and households; 
¥ Accelerating the pace of telecommunications services development; 
¥ Expanding the support for network-based research and education; 
¥ Promoting, through todayÕs educators and researchers, the training of the next 

generation of digitally competent, naturally collaborative students who will take up 
careers in knowledge generation and business; 

¥ Enhancing the skill base in deploying high speed infrastructure and services through 
suppliers supporting members in their KAREN connectivity; 

¥ Supporting the outcomes of the governmentÕs research, science, education and 
economic agencies; 

¥ Connecting large research investors to their partners and allowing earlyÐstage 
innovative companies to experience unlimited broadband. 
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REANNZ will also contribute to wider economic outcomes in New Zealand through: 
¥ Increasing demand for new investment in local and regional high-speed broadband 

services; 
¥ Contributing directly to national broadband and economic policy development and 

initiatives; 
¥ Enabling the provision of new high-speed data services by the private sector and the 

Crown; 
¥ Supporting initiatives to up-skill existing businesses with advanced ICT. 
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REANNZÕs current constitutional objectives are focused around research and education 
sector connectivity.  By not extending this mandate to include economic and sustainability 
outcomes, our shareholders risk not realising the value of their research and education 
investment in terms of improved national wealth and quality of life. 
 
This potential loss of value would be reflected in a number of ways.   
 
Some valuable research would not be undertaken in New Zealand leading to a loss not only 
of research projects to overseas institutions but also our best research talent. Some 
associated innovation that would normally lead to new business opportunities and 
economic benefits would be severely hampered. 
 
Our education system is increasingly reliant on a first-class communications infrastructure. 
A failure to connect it would limit the ability of students to access the resources they 
require to learn and hinder the development of essential technology skills.  New ZealandÕs 
economic development would suffer in the long-term through this neglect.  Increasingly, 
our universities and Crown research institutes would struggle to retain and attract quality 
New Zealand and overseas staff and students.  We would fail to create citizens capable of 
excelling in a connected world. 
 
Business and commerce would suffer through a reduced ability to leverage the research 
benefits, nor the benefits of attracting staff with expanded technology skills. Fewer 
innovations and developments would result, limiting our economy further as we became 
less competitive globally. New ZealandÕs distance from markets will become an increasing 
barrier as the end of cheap energy limits the ability of our businesses to participate in 
global value chains, unless the shift to a weightless, low-carbon economy occurs. 
 
The rate of introduction of new technologies with service and pricing benefits to 
consumers and businesses would slow.  Broadband connectivity for research and education 
across the country would become fragmented and more costly. 
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REANNZ has already executed a large number of initiatives that are in line with our 
strategy.   
 
We have connected the countryÕs universities, CRIs and the National Library along with 
some leading schools and polytechnics. 
 
We have enabled significant new fibre-optic cable investment in the lower South Island 
and to Invermay, Lincoln and Havelock North. 
 
We have stimulated the introduction of new high-speed fibre based communication 
services by existing providers and accelerated their deployment by new market entrants. 
 
We have contributed to the Common Framework on State Sector Broadband purchasing. 
 
We have distributed $4 million of eResearch capability funding. 
 
We have connected some of New ZealandÕs leading technology innovation companies. 
 
We have invested in video conferencing technology to reduce KAREN member travel 
saving money and lowering carbon emissions. 
 
We have started a trial of a National Education Network architecture using KAREN. 
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Significant future opportunity exists for REANNZ and our shareholders to maximise their 
investments in four major areas.  
 
First, REANNZ could deliver the infrastructure required to implement the National 
Education Network, thus providing equal opportunity to students at all schools.  
 
Second, REANNZ could use its MembersÕ demand for international connectivity to 
become an anchor tenant on a new trans-Tasman cable, future proofing the countryÕs 
international research and education connectivity needs and improving New ZealandÕs 
infrastructure resilience. 
 
Third, REANNZ could be tasked with the purchase and operation of the low-level network 
elements required to support the national state sector connectivity requirements, delivering 
significant cost savings and accelerating public policy outcomes in health and education. 
 
Fourth, REANNZ could work towards connecting the countryÕs new business incubators 
and business parks to support skills and new business development. 
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To capitalise successfully on the opportunities presented and achieve its mission, 
REANNZ requires our shareholders to commit to the following before February 2009: 
 

¥ Recognise KAREN as a national infrastructure asset and undertake to invest in 
REANNZ, alongside with Members, to provide operational certainty up to 2015. 
 

¥ Amend REANNZÕs objectives to recognise its role in supporting economic and 
sustainability outcomes alongside research and education, and align the companyÕs 
financial and ownership transfer objectives with REANNZÕs 2008 Business Plan. 

 


